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VARAHA HERITAGE - CASE STUDY

Some brands struggle to find a story worth telling. Varaha Heritage
had a few thousand years' worth. What it needed was a better way to
bring those stories home.

India has spent centuries making extraordinary things.

And the last few decades putting
many of them behind glass.

Visiting hours
10 am-5pm
Closed on Mondays
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Varaha Heritage had a rather beautiful idea: what if history didn't have to remain
something you admired in a museum? What if you could bring a carefully researched,
exquisitely crafted piece of it into your living room?

They were creating museum-quality replicas of historical artefacts, making India’s
civilisational heritage a little more accessible, a little more personal, and considerably
less dependent on museum visiting hours.

There was just one problem.

The products were ready for people’s homes. The business hadn't quite figured out
how to get them there.



Beyond a select few museums, Varaha wasn't reaching the direct-to-consumer
audience it deserved. The craftsmanship was remarkable, the proposition was
compelling, but the business behind it needed sharper processes, better resource
allocation, and a clearer route to market.

And that's where we camein.

Our challenge had two sides: make Varaha a business capable of growing, and make
its products something people would actively seek out.

So, before we started telling the world about history, we got rather involved in
the present.

We helped put structure behind the craftsmanship. Processes were mapped into a
flexible business blueprint, resources were reassessed, and production timelines
became something that could actually be tracked. Every artefact needed a visible
journey of its own: where it was in production, how long it had been there, and what
needed to happen next.
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Because even a replica of a thousand-year-
old artefact shouldn't take forever to get made.

Then came the other half of the problem.

We didn't want to sell replicas. We wanted
to sell the privilege of living with a story.




That meant rethinking everything around the product.
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Premium packaging Crisp, historically An e-commerce

that did justice to the grounded presence that made

craftsmanship. storytelling that the collection
explained why an discoverable and
object mattered. purchasable beyond

museum counters.

And a social presence that went beyond beautiful product photography.

We wanted people to meet the artisans, hear from the founders, discover the
civilisations behind the objects, and understand the extraordinary amount of thought
that goes into recreating something from another age.

ON INSTAGRAM
A reel we made for Varaha instagram.com/reel/Db5HpBbRKai

A reel we made for Varaha instagram.com/reel/DcvDc6pRBYd

From Varaha's own feed instagram.com/reel/Dd5k8MLRPjB

Influencer collaborations, industry events, trade shows, seminars, contests and
institutional engagement became part of the broader growth strategy, building not
just visibility but a community around the craft.

ON INSTAGRAM

An influencer collaboration
instagram.com/reel/DY7DOKeJLYy

The ambition was to create a business where heritage, craftsmanship, storytelling
and commerce could support one another.



Heritage Craftsmanship Storytelling Commerce

Because preserving history and making it commercially relevant aren’t
opposing ideas.

History had already stood the test of time. Our
job was to help it find a place in the present.

Your story could be next;

Start with a free marketing audit, or just tell us what you're building.
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